DEI Strategy Plan

How to use this document: This document is intended to be used as an Excel document but is also provided in .pdf format. The Excel tabs correspond to specific goals where additional support for the

linked goal is provided.

Instructions: Typically HR maintains the DEI Strategy Plan document and provides regular updates to executive leadership. This sample plan is based on the Sample DEI Policy provided as part of the DEI
Toolkit. Obviously, dates and goals will need to be adjusted based on your organization's specific needs and timing.

Color coding: Anything that has potential issues or roadblocks should be shaded in yellow and explained in Notes column. Anything shaded in red indicates that the due date will be missed and explained
in the Notes column. Anything shaded in green means that it is on schedule. When a due date has been met, shade the date in green. If due date has been missed, shade the date in red. Any other notes
pertaining to the goal should be added as necessary. Phase 2 milestones should be entered as separate goals when Phase 1 is complete.
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. g & P . .p Deploy training . ) 5/2/2025 | HR Leader
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Check in with new Buddy or go-to person for
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loyment arlvice maw amslevEs they need assistance, and/or positions. Department
employ ploy clarification, etc., (this is needs to come up with alternative
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Feedback 10op for new emplovees Create questions for answer questions Days 7, 14, HR
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commitment to DEI
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challenges

(approximately 7-10
employees)

results
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Equitable promotion opportunities

7/1/2025

Leadership integration of DEI
principles

HR

7/2/2025

Equitable employee development
opportunities

HR
Facilitator

The commitment statement can
be two to three sentences on how
the leader will incorporate DEI
principles into how they run their
operation

7/3/2025

Supervisors

As part of performance
management process, every
employee shall have an employee
development plan that shall
considering the employee's
individual needs for professional
growth.




